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2021 AGM AGENDA
Sunday 27 June 2021, 3.30pm, oneCOMMUNITY SHED,
283 Kirkbride Road, Mangere, Auckland.

AGENDA
3.30pm Opening Prayer:

Pastor Mata Tumu-Makara

Welcoming & Introductions:

Henry Herman - Chairman

Minutes of Previous AGM:

Matters arising

Annual Report Presented:

Chairman and Chief Executive

Announcements:

Chairman and Board

Next Annual General
Meeting

Chairman and Board

4.55pm AGM Close

AGM End

5pm - 6.45pm 'WishUwell' and
Farewell Dinner for Henry
Herman

All
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2020 AGM MINUTES
Tuesday 30 June, 6.30pm via Zoom
1. Attendance:

Henry Herman, Naomi Dashwood, Pastor Mata Tumu-Makara, Lena Wong,
Rouruina Emil'e-Brown, Nana Kamo-Mataroa, Janet Akai, Terekino Vaireka,
Johanna Chetwynd, Dr. Gillian Stewart, Elizabeth Fa'alili, May Seager, Julius
Daniels, Tupou Manapouri, Nga Apai, Elizabeth Hira and Naomi Patterson.

2. Opening Prayer:

Pastor Mata Tumu-Makara opened with prayer

3. Apologies:

Apologies reeived from Paitai Taringa and Dr. Kiki Moate.

4. 2019 Minutes
5. Annual Report
presented:

Minutes presented, no objections recorded
Henry Herman presented the Annual Report, the presentation was received
overall.
Update on oneCHILD ECE presented by Terekino Vaireka
2020 National Forum presented by Henry Herman
COVID-19 - Shift in services
Financial report received - noted that financial report are from our annual
accounts. Audited reports can be found online.

6. Chairperson
Announcements:

Special thanks was given to Naomi Dashwood and Pastor Mata Tumu-Makara
who have both stepped down from the Board to make way for a process of
appointment of six other national members representing the representing the
regions.

7. Open floor

No announcements were recorded for this meeting.

8. Next Annual General
Meeting

July/August 2020

9. Closing Prayer

Pastor Mata Tumu-Makara, Board member closed with Prayer at 7.30pm

CONFIRMED AS TRUE AND CORRECT RECORD OF THE 2019 ANNUAL GENERAL MEETING OF
COOK ISLANDS DEVELOPMENT AGENCY NEW ZEALAND HELD ON 30TH JUNE, 6.30PM,
via ZOOM.

DATE:
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Henry Herman, Chairman

CHAIRMAN'S REPORT
It is our goal to unite us all as we along with the rest of
the “Team of 5 million” continue to push forward with
the plans for economic recovery including with the
Meitaki maata kia kotou katoatoa tei ariki mai I ta
matou patianga kia taimai ki to tatou putuputuanga
Chairman’s AGM Report – July 2020 to June 2021
Kia orana tatou katoatoa I te aroa ma’ata o Te
Atua. Kia ‘akameitaki ia Te Atua no tona aro’a e te
vaerua meitaki tei oronga ia mai no tatou, kia
‘aravei akaou tatou katoatoa.

plans and implementation of COVID-19 vaccine.
We

are

particularly

grateful

for

the

continued

dedication and commitment of all of our staff, who are
ably led by our CEO, Ms Rouruina Emile-Brown
(“Rouru”). With Rouru’s lead, with our loyal and
talented staff we have achieved so much in the past
year. We highlight below some of our achievements as
an organisation.

As we reflect back on the past 12 months, we must
marvel and acknowledge our human spirit of
ta’okotai’anga - of togetherness as we as a country or
“Team of 5 million” rallied together in our fight against
COVID-19. To say that there were disruptions to our
every-day life would be an understatement. For us at
CIDANZ priorities were adjusted and at worst stalled,
as COVID-19 lockdowns continued to disrupt our
workflow.

With several other key Pacific Providers (with our
brothers

and

sisters

at

Mount

Wellington

Integrated Health Services being another) we were
able to provide critical support for a lot of our
families who were doing it tough due to COVID-19
- whether it be food/support packages, transport,
advocacy, love or prayers. We also provided
support to families in need while in quarantine.

Despite the disruptions and challenges presented by

We were thankful that we were able to host and

COVID -19, we as a Board are forever grateful for the

celebrate our Cook Islands culture and language

support of our key partners at Pasifika Futures

during our annual Epetoma no te reo Maori Kuki

Limited, Ministry for Pacific Peoples, Ministry of

Airani (Cook Islands Language Week) in August

Social Development, Department of Internal Affairs,

2020. We marveled and were so appreciative of

Ministry of Education, Ministry of Health, Foundation

the support, passion and love our communities

North, Four Winds and Auckland Council - Mangere-

had for celebrating our language from when we

Otahuhu Local Board.

opened our week in Otara, Auckland until the
closing in Invercargill. We look forward to this

We are also appreciative of all of our community

year’s language week which will be opened in

partners

Wellington.

and

groups

from

our

Cook

Islands

community across Aotearoa, and especially to the
individual families we have and continue to work with

In September 2020 we were able to welcome in

in our communities. It is an honour and privilege for

person our new board members (6 in total) who

the opportunity to continue to work together and to

represent Northland, Hamilton, Tokoroa, Hawkes

navigate our families and communities through this

Bay and Invercargill. This was a significant step as

disruptive landscape.

a national organisation to have now seven
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regions (including Auckland and more recently

Our facilitation of Pasifika Pink Shirt Day, alongside

Wellington)

a

Mental Health Foundation, Pacific Business Trust

Governance level. We have continued to connect

across

NZ

represented

at

and our youth partners PYLAT continues to lead out

to our leaders across NZ including various

the important anti-bullying message. This year (21

sectoral and Cook Islands organisations with our

May

Kura Ora newsletters and our leaders forum

highlighting

updates as and when all and any relevant

reminding us all that reaching out for help doesn't

community news comes to hand.
As we connected with our community in Hamilton,
we were able to take part and celebrate in the
hugely successful Nesian Festival in March 2021.
We hope to be able to replicate this engagement
with our other regions in the near future.

2021)

provided
the

voice

an
of

amazing
our

discussion

Pasifika

men,

make us weak. We are stronger when we come
together.
We have in partnership with Shiloh, been offering a
free programme called “Back to Basics” which in
essence provides basic yet simple advice and
practical tips for our mums and their families.

Despite all of the disruptions, the build of our

Advice

to

support

Early Childhood Centre was completed in January

sustainable family.

a

healthy,

balanced

and

2021. With still a lot of work to complete in terms
of Code of Compliance Certificates from council,

As no doubt you would have heard in recent days-

Licensing with Ministry of Education, Hiring of

on 26 June 2021 at the Auckland Town Hall the

Staff for the Centre and development of our Cook

New Zealand Government will present a “Formal

Islands Early Childhood curriculum, we are
overjoyed to know that we are now only days
away before we officially open our Centre.
Our enterprising families programme has gone
from strength to strength with now just over 25
families looking at ways to self-determine what
success and importantly what “wellness” looks
like for them. We are excited to hear about each

Apology” to the Pacific community for the 1970’s
Dawn Raids. We will with Community Leaders
including our Cook Islands Consul General, Mr Keu
Mataroa be joining hands with our Pacific brothers
and sisters to turou, welcome and receive this
Apology from the New Zealand Government. This
no doubt will be a day to remember for all of the
Pacific Communities around New Zealand.

of these and new family’s journeys to success. It
is a joy to know that we are playing a small part

We are humbled to provide advocacy and support

for families as they navigate their own journey of

to the Te Maeva Nui Aotearoa Group for the highly

success and wellness.
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anticipated biannual Te Maeva Nui Festival next month

It is an understatement when I say I will miss this

23 and 24 July 2021. What an amazing space to

organisation,

showcase and celebrate our beautiful culture and

communities that I have grown so attached to over

people. So please support this showcase event by

the years. Your words and acts of kindness, support

purchasing tickets via ticketmaster.co.nz. Remember

and love have truly been appreciated.

the

people,

the

families

and

kids under 5 are free (please purchase a ticket!).

Even the challenges and some not so positive words
This report will provide a bit more on our progress and

or acts presented to me whether as a vontunteer,

developments over the last 12 months. Without doubt

board member or Chairman have been appreciated

and due mainly to COVID 19 the last 12-16 months

as it has allowed and shaped me to grow and develop

has been memorable and significant as the impact is

as a leader, a friend, a supporter, a family member, a

likely to continue to be felt for some years yet. Despite

son, father, husband and importantly as a servant.

this, we have faith, love and importantly, we have
confidence that the foundations built over many years
at CIDANZ have only strengthened and we look
forward to the many more successes over the next 12
months and beyond.
Due mainly to family reasons, my wife, children and I
have made the decision to return home to Rarotonga,
Cook Islands from early next month. For me, as it is
today, it was with a very heavy and sad heart that I
had to inform my fellow board members and staff of
our somewhat sudden decision that this would be my
last AGM before resigning.

As I close off this my final report and farewell to you
as the Chairman of CIDANZ I encourage you all to
look forward with pride and confidence that the future
is bright. I want to wish you all and in particular the
CIDANZ family - the board, the staff, the families and
communities, all the very best for the future. In a
world where the possibilities now seem endless, if we
can all be anything I humbly ask that we should all be
kindor kinder. Be kind to yourself, your family and
your community.
On behalf of my family, I thank you so much for the
opportunity. Off course a special thank you to my
biggest supporters, my wife and children – I love you

I am happy to report however that the Board has very

so much. The honour and privilege truly has been all

recently met to discuss succession for my sudden

mine. No reira kia akameitaki ia Te Atua e te katoatoa

departure and it is with great pleasure that I announce

no teia araveingaanga. Meitaki maata e kia manuia.

that Mr Hamish Crooks, from Auckland will be stepping
on to the Board as my replacement. For those who do
not know Hamish, he comes with many many years of

Henry Herman

Governance, operational, strategic and importantly

Chairman for CIDANZ

Cook Islands Community experience. I have no doubt
CIDANZ will achieve bigger and brighter things in the
future with the addition of Hamish.
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C ID A N Z B O A R D O F T R U S T E E S

Henry Herman
Chairman | Partner at Rice
Craig Lawyers
Auckland

May Seager
Deputy Chair | Tupu
Aotearoa Manager, MPP
Northland

Mareta Matenga Ford
Secretary | Community
Development Team Leader
at Hamilton City Council
Hamilton

Julius Daniels
Trustee | General Manager
at YMCA South Waikato
Tokoroa

Rose Marsters
Trustee | Senior Academic
Staff Member at Waikato
Institute of Technology
Waikato

Lena Wong
Trustee | Director at Complete
Legal Ltd
Auckland

Elizabeth Hira
Trustee | Community Support
Worker
Hawkes Bay

Dr George Ngaei
Trustee | Chairman of the
Pacific Island Advisory &
Cultural Trust
Invercargill

Terekino Vaireka
Trustee | Electrical Tutor at
Southern Institute of
Technology
Christchurch/ Wellington
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Rouruina Emil'e-Brown, Chief Executive

CEO'S REPORT
Food insecurity even before COVID, the need for food
support in our communities has always been high.
Through lockdown this grew exponentially. We know
this issue will be with us, at scale, for some time to
2020 was certainly a year New Zealanders will always

come and we are grateful for the support of Pasifika

remember. As I write this report, I feel incredibly

Futures and the Ministry of Social Development's

grateful to our CIDANZ team, to our partners and

Community Connector Service our funder partners for

families, to our community supporters, to our funders,

enabling ‘care packages’ and provider services to

and to the amazing individuals in our community who

reach deep into our communities. This year we were

we have had the privilege to walk alongside this year.

able to support over 3,700 households and over 7,000

Together, we have been able to achieve what we

individual family members. Together we have been

would perhaps have thought impossible a year ago

able to ensure families in our community have had

and for that I am so grateful.

food and support through this time.

We started the 2020/2021 financial year full of

Over the years CIDANZ has been blessed to serve

optimism, with a refreshed national ten-year strategy -

families and communities, supported by relationships

our Cook Islands Development Strategic Action Plan

of trust and investment shown to us by Pasifika

2020-2030 (CIDSAP). It's four themes of ‘coming

Futures,

together’ and ‘investing in ourselves’ by ‘working

Council, Ministry of Social Development, Ministry of

cooperatively’ towards ‘innovation and enterprise’,

Education, Foundation North the Department of

imagined a possibility of working alongside our

Internal Affairs and a number of other donors.

Mangere-Otahuhu

Local

Board/Auckland

regional communities across Aotearoa to support their
aspirations for change. However, the COVID-19

Our funders and partners have enabled us to walk side

global pandemic altered this course dramatically and,

by side our community to discover and nurture a spirit

like everyone else, we had to reprioritise in response.

of enterprise that gives families the confidence and
skills to turn passion and talent into an economic

Yet for us, Covid-19 reframed and accentuated the

opportunity to grow their wellbeing. As a result, our

meaning and importance of our four strategic themes.

eFAMILIES programme has evolved and grown over

With an increased number of people needing

the years, as have our aspirations and commitment to

immediate and longer-term support - increased food

serve more of our community, young and old,

insecurity,

throughout Aotearoa.

job

losses

and

income

reductions,

increased vulnerability around housing and the worry
and stress that all generates - collaborating, utilising
our strengths and resources, building connection and
a sense of pride and confidence to adapt and innovate
was never more apparent.

We have learnt that one common success factor in the
journey of our families to become enterprising and
establish themselves in the world of business, no
matter how big or small, is their access to resources
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and practical experiences that let them test, prove and

So, I finish as I started, with great gratitude in my

improve their business ideas, products and services in

heart for our beautiful staff, families, trustees,

the marketplace. We call it earning while they are

partners and funders.

learning and so creating income, jobs, employment
and cultural capital.

Finally, a ‘wishUwell’ to our Chairman, Henry
Herman who has chaired our Trust for over 7 years

Through this year of constant change, with our ECE

and served over 10 years on the Board. We are

open put on hold, our work programme reimagined

grateful for his steady and calm hand at the helm

and our response to serving our communities pivoting

these many years and wish him and his family well

to support family who were most in need in a COVID

in theeir new adventure and shift to the Cook

environment, we have learned what can be achieved

Islands.

when we work collaboratively, and with flexibility and a
readiness to adapt.
Rouruina Emile-Brown
The 2020/2021 year might not have been the one we

Chief Executive

had planned but we have achieved more than we
could have ever imagined. It has been a massive
effort, achievable through everyone playing to their
strengths and being prepared to do whatever was
required to meet community needs.
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CIDANZ OPERATIONS TEAM

Nana Kamo-Mataroa
JP & CIDANZ Ambassador
Auckland

Dr. Gillian Stewart
Director of Research, Impact &
Evaluation

Johanna Chetwynd
Financial Controller

Tauraki Rongo
Language & Culture Lead
Auckland

Jay Taivairanga
Youth Development Lead
Christchurch

Tere Papatua
Regional Support Worker
Invercargill

Janet Akai
Communications & Design Lead
Auckland

Letina Andrew
Operations Administrator
Auckland

Elizabeth Fa'alili
Community Connector
Auckland

Dennis Niu
IT Development & Support
Auckland

Bianca Herman
eFAMILY Product Design &
Support Lead

Nga Apai
Regional Coordinator
Whanganui - Manawatu

Farani Farani
IT Development & Support
Auckland

Richard Taurima
Business Growth & Investment
Lead

Louisa Marsters
Community Connector MIQF
Auckland

Reuben Waihi
Business Lead
Waikato
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ABOUT CIDANZ
Our Mission, Vision and Focus Areas and Values

Who we are

What we do

T h e C ook Isl ands D evel opm ent Agenc y of

T he

N e w Z e al and ( C ID AN Z ) i s a c har i tabl e tr us t

s uppor ti v e

th a t w a s

as pi r ati ons , needs and c ontr i buti ons of N Z

e s ta b l i s hed i n 2001 by a nati onal

m a n d ate of the C ook I s l ands c om m uni ty to
p r o m ote

C ook

Is l ands

pr os per i ty

thr ough

w or k

of

C ID AN Z

ec os y s tem

ai m s

to

pr ov i de

r es pons i v e

to

a
the

C ook Is l ands fam i l i es and c om m uni ti es .

u n i ty ( T a' ok atai ' anga) .

W e do thi s thr ough pr o v i di ng c or e s er v i c es

Ove r t h e y e a r s w e h a v e gr ow n fr om a sm al l

our nati onal s tr ategy ( C ID SAP) :

and pr oj ec ts i n four ar eas of focus outl i ned i n

vo l u n t a r y o r g a n i s a t i o n i n Auc kl and, to be a

j oi ni ng

leading

c om m uni ti es together

pacific

i n n o v ati on

w hanau

or a

our

fam i l i es ,

or gani sati ons

se r vi ce p r o vi d e r , c o m m i ss i oned by Pas i fi k a

to i nv est i n our s el v es , and

F u t u r e s L i m i t e d ( P F L ) speci fi c al l y suppor ti ng

w or k i ng c ooper ati v el y

P a ci f i c a n d C o o k I sl a n d s fam i l i es thr oughout

to be i nnov ati v e and enter pr i s i ng.

t h e c o u n t r y t u r n t h e i r cul tur al , soci al and
p e r so n a l k n o w l e d g e , s ki l l s and ex per i enc e
i n t o s o ci a l e n t e r p r i se s that pr om ote thei r
f i n a n ci a l ,
wellbeing.

human

and

s oc i o- c ul tur al

and

T hi s y ear w e hav e al s o been c ontr ac ted by
the M i ni s tr y of Soc i al D ev el opm ent to pr ov i de
a new C om m uni ty C onnector Ser vi ce, hel pi ng
our pe opl e a nd fam i l i es i n Auc k l and c onnec t
better w i th s er v i c e pr ov i der s i n thi s C OVID 19 env i r onm ent.
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COMMUNITY CONNECTOR
SERVICE (AUCKLAND)
Kia Orana
2020-2021 has been dominated by the uncertainty and vulnerability of living and
working through the impacts of the COVID-19 global pandemic. Our families and
communities have been adversely impacted in many different ways and we, as an
organisation have had to adapt in response to serve our people's changing and often
worsening situations. Thanks to a new contract with the Ministry of Social
Development (MSD) CIDANZ is now funded to support our people more meaningfully,
beyond emergency food packages, to help them know about and access the support
and resources they need from the ecosystem of service providers and agencies that
can help at this time.
Towards the end of 2020 we were approached by MSD to be part of a small number
of community providers in the country to roll out a new Community Connector Service
(CCS) as part of the Government’s response and recovery plan for COVID-19. This 2
year contracted service required us to attain the Social Sector Level 3 Accreditation
Standard and employ two staff, one who specifically works in the Managed Isolation
and Quaratine Facilities (MIQF), and one working at the grassroots, in our local
community.
The CCS recognises that individuals and whānau impacted by COVID-19 will require
a range of support and services to stay or get back on track. Our small Community
Connector team is focused upon our Cook Islands and Pasifika families, living in our
local community of Māngere-Otahuhu and Otara-Papatoetoe. Our purpose is to
connect and engage with people and families to understand their needs, and then
connect and walk alongside them to get the support, information and services to
address those needs and the help they are entitled to at this difficult time.
At CIDANZ, we hope our successful delivery of the CCS will mean this contract will
be more permanent and can be expanded to more of our regions where this kind of
service is also clearly necessary.
Meitaki,
Elizabeth Fa'alili (community response)
Louisa Marsters (MIQF response)

Elizabeth Fa'alili
Community Connector
Auckland

Louisa Marsters
Community Connector MIQF
Auckland
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1. JOINING TOGETHER
Supporting Community Groups and Networks

This

In Invercargill, part-time staff member Tere

Taivaranga,

Papatua is supported to engage and connect

Lead; Janet Akai, Design Lead (CIDANZ);

the Cook Islands community. There are over

and Mercedes Brown, Business Coordinator

180

(Pacific

families

connected

and

a

number

of

year

our

working

Youth

Business

team

Development

Trust)

of
&

Jay

Digital

engaged

with

projects

Lasskohl Visuals, three Pasifika men and two

running consistently - Pa Metua, Vainetini,

youth-led online panels to share and add

Church Leaders Group, Culture and Dance

weight

group, and a Youth group.

Together, Stop Bullying" through the lens of

groups

established

with

various

to

the

slogan:

"Speak

Up,

Stand

our Pasifika men.
In Whanganui, Nga Apai was also employed by
CIDANZ for 10hrs/ week so as to support his

The Digital Campaign was well-received by

regional

the

leadership

and

voluntary

work

Pasifika

facilitating the Kuki Airiani Community Trust.

40.7K

Their

Australia,

work

programme

continues

strongly,

focusing on delivering a number of our broader

communities,

online

viewers

Cook

reaching

in

Islands,

New

Fiji,

over

Zealand,

Samoa

and

Niue and we all learnt that:

CIDANZ objectives in Whanganui, as well as a

We need to first create safe spaces within

number of local priorities - Covid-based food

our own homes to ensure that the spaces

support,

we create out of our homes are strong,

vaccination

roll-out,

Whanau

Ora

We need to encourage and empower our

accreditation, community garden project.

young people's voices so that they can
In Auckland, we continue to support our Pa

speak up,

Metua,

We need to normalise speaking about our

the

newly

established

Religious

emotions

Advisory Council of churches (RAC)

to

parents,

siblings,

friends

etc.,
We need to normalise the thought that

Events and Celebrations

being vulnerable is a strength.

Anzac Day was another demonstrable success
that was led by our Patron, Alfred Ngaro. Some
60 community leaders and families attended

Facilities and Centres

the event at the SHED on 25 April. The event

A

was live-streamed on social media, and viewed

Provincial Growth Fund (PGF) grants to re

by over 2,000 people across the country.

develop community centres. The Whanganui

number

Cook
In

association

Foundation,

with

CIDANZ

the
has

Mental
been

Health

facilitating

of

Island

our

regions

have

community

have

sought

been

redeveloping an old church through their
PGF

funding.

This

has

been

partnership

supported

Pasifika Pink Shirt Day every year since 2018.

through

a

project

Pink Shirt Day was held on the 21 May 2021

Whanganui

leaders

and continued our quest to improve how we

apprenticeships and local jobs, as well as a

connect with our Pasifika Communities to raise

new heart for their kuki ariani community

awareness around anti-bullying messages that

that will be officially opened on 5 August

Pink Shirt Day promotes.

2021.

and

Atinga,
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WHANGANUI MANAWATU
COMMUNITY REPORT
Kia Orana
To Board members of CIDANZ, CEO, Staff of CIDANZ and the Cook Islanders here in
New Zealand and around the World.
I would like firstly to thank the Board Members and the CEO of CIDANZ for the
opportunity of my role of Regional Coordinator for the Whanganui-Manawatu (10 hours
a week). The past 12 months have been a blessing for our local Kuki Airani Community
here in my region and without the support of the CIDANZ a lot of our projects and
events wouldn't have been successfully completed.
Resources and funding gained from CIDANZ include:
Single Print Screen Printing Machine ($954.00) over 300 t-shirts have been printed
and are distributed all over NZ.
2020 Cook Islands Language Week allocation ($1,000.00) this funding was used to
purchase a new Flag-Pole plus a Cook Islands Flag. This is the best asset and the
proudest simply because our Whanganui Cook Islanders are starting to assemble
and join together again.
Youth Leaders Project ($500.00) funding allocation was used for the Youth Digital
Project, and we filmed here in Whanganui and Palmerston North. With this funding
our Youth Leader used the Digital Project further to start a "Beach Clean-Up project"
sponsored by DOC, Whanganui District Council and many others that gained
impressive local media coverage.
I believe my role with CIDANZ even it's part-time is bringing confidence and resources
into our region. There is still plenty to get done.
Digital technology and communication is the priority for the Whanganui Manawatu
Region. With the outbreak of Covid-19 last year, communication for the our Church
Ministers, Government and Local Government Agencies and other Pasifika leaders was
limited - Zoom meeting's, video calling, private messenger calls are now the norm but
we lack the budget or funding for the Digital Technology setup.
Our other priority is to maintain the wellbeing of the Kuki Airani Community by keeping
our community garden and food package assistance going.

Thank you again and meitaki ma'ata,
Nga Apai.

Nga Apai
Regional Coordinator
Whanganui - Manawatu
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2. INVESTING IN OURSELVES
Language and Culture
CIDANZ has been busy over the past year
supporting

the

establishment

of

the

Cook

Islands Teachers and Educators Collective NZ
(CITECNZ), a national Language Commission
(Are

Tauanga)

Collective
promote

to
our

cooperation,
division,

and
be

the

national

empowered

language
alongside

provided

the

to

Vainetini
lead

and

and

culture.

Their

our

growing

youth

backbone

for

a

successful Cook Islands Language Week 2020
that CIDANZ has successfully facilitated since
2013.

For a number of years, a total immersion

The opening of Cook Islands Language Week
2020 was led out by the Cook Islands Teachers
and Educators Collective NZ (CITECNZ)

and

we saw online events and digital resources
streaming

throughout

Auckland,

Whangerai,

Hamilton, Tokoroa, Hawkes Bay, Whanganui,
Wellington/

Porirua,

Christchurch,

Dunedin;

closing in Invercargill with the launch of the
national Vainetini Collective.
Despite

oneCHILD ECE, Mangere

the

Covid-19,

stresses

our

and

early learning centre has been a dream for
Cook Islands NZ families. With the build of
the

ECE

at

our

Kirkbride

site

getting an ECE up and running has had many
financial and logistical challenges:
finalising

our

compliance,

uncertainties

communities,

families

of
and

to hold their language events and activities in
their regions.

licencing

and

operational management planning.
Following payment of the Development
be

acquiring

our

Certificate

of

Compliance.
We will run a soft launch to celebrate its
build on 28 June and the employment of a
Centre Manager and Head Teacher, with
a third position on hold until we receive a

Our young people, as more online and tech
savvy, came to the fore and demonstrated how
modernity could merge with tradition to uphold
and share our culture and heritage through

licence to open (early August 2021).
The Centre will open with 8-10 children in
the first 90 days of operation. A full
capacity of 60 children by March 2022.

language at incredible scale.
The online campaign reach 75.7K views and an
audience between 2K – 10K per post, but also
an

we are

Contributions to Auckland Council we will

leaders responded with innovation and energy

generated

complete,

array

of

language

tools

and

resources online that can be used again and
again by anyone throughout the country.
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YOUTH DEVELOPMENT
Kia Orana,
As the youth development lead for CIDANZ, our organisation has changed for the
best creating a youth division to grow youth capacity in the regions and to ensure that
the development of our Cook Islands young people is led by young people. This youth
division seeks to establish, improve, and encourage young people to identify and
create solutions to problems they may experience in their own communities.
To do this, we are working towards developing a National Youth Development
Strategic Action Plan. The idea of this plan first sprouted in February 2020 after the
Cook Islands National Conference held in Mangere. An outcome from that conference
was the desire of young people to develop a Strategic Plan and hold their own Cook
Islands youth conference.
CYD's approach plays out in practice by its wholesome take on youth development
from our INTERNAL operations to our EXTERNAL communications, right out to our
communities and how we can unite as one to effectively contribute to prosperous
young Cook Islands leaders. To that, our young people have created a youth brand
that sits beneath the CIDANZ’s Youth Division called “Ko’onga Mapu” – Youth Nest.
Ko’onga Mapu is a virtual hub where Cook Islands young people across Aotearoa are
anle to use as a tool to connect with one another, and to stay informed about issues
affect them.
It supports the vision of CYD by giving young people access to resources and
opportunities such as government funding, digital resources, and tools to deliver
youth projects in the regions. However, there is a desire for Ko’onga Mapu to become
a physical department that will roll out these services - a vision we are working
towards achieving. The first step in the fruition of Ko’onga Mapu is to build capacity
and unite Cook Islands Youth into a safe and healthy space to support each other,
until then we ask you to watch this space.
Meitaki,
Jay Taivairanga

Jay Taivairanga
Youth Development Lead
Christchurch
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3. WORKING COOPERATIVELY
Regional Leadership, Capability and Capacity
As

we

Year,

entered
the

this

2020-2021

cooperative

Financial

pledge

that

our

regional leaders signed at the Cook Islands
National Forum in February 2020 has guided
all of CIDANZ's relationships. Our aim was to
strategically build on the pledge and support
the

regions'

leadership

capacity

and

capability to work in cooperation.
The

ensuing

hampered

COVID-19

everyone's

global

pandemic

national

expansion

plans and only small additional investments
were

made

possible,

coupled

with

the

readiness of Whanganui Manawatu regional
leadership.
Although only employed part-time, our two
community
Papatua)

leaders
and

in

Invercargill

Whanganui

(Tere

(Nga

Apai)

continue to do their amazing, tireless work
which is valued and acknowledged as they
bring

together,

engage

and

support

their

Cook Islands communities and groups, young
and old, to define their own local projects
aligned to the 10-year national Cook Islands
Development
(CIDSAP).

Strategy

As

a

investment

and

burgeoning

of

Islands

result

of

Action
this

coordination,
Cook

participation
initiatives,

and

in
such

as

Language

Plan

regional

we

see

a

Islands

families'

CIDANZ-led

national

Vainetini

Week

and

Certainly, with a new national Board that was

NZ,

Cook

put in place in September 2020 we now have

our

youth

a

governance

strategically

development programme.

plan

team
what

that

can

investing

better
in

the

regions should look like, and will be able to
Our hope is that more regions will be able to

engage and host the conversations that are

benefit

required to make such regional and national

from

this

approach

to

working

cooperatively in the coming financial year.

cooperation work really effectively.
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4. INNOVATION AND ENTERPRISE
Enterprising Families Programme (eFAMILIES)

1 .Pir i’a n g a

The focus for eFAMILY in 2020-2021 has

i n te r a c ti ons foc us on getti ng to know the

been a re-design of the eFAMILY programme

e F AM ILY and thei r ente r pr i s e i dea w el l and

and engaging our families in a meaningful

b u i l d i n g m eani ngful connec ti ons . W e ai m to

and comprehensive way, particularly in light

keep

of the impacts of COVID-19 on families and
our

engagement

with

families

through

eFAMILY.

( co n n ect io n )

fam i l i es

–

connec t ed

our

thr ough

i ni ti al

ongoi ng

s u p p or t, n etw or ki ng w i th eac h other , contr act
a n d w or k oppor tuni ti es, s uc h as our futur e
c o o p er ati ve and oneM AR KET i ni ti ati ves.
2 . M āt ū t ū ( au t o n o my) – w e us e enter pr i se

eFAMILY Background

v a l i d a ti o n and basi c pl a nni ng to c l ar i fy and

We believe that our community has valuable

fo c u s a ttenti on on the w hy , how and w hat of

skills, knowledge, ideas and capabilities that

th e

are well suited to enterprise. However, the

fa m i l i e s l e ad the pr oc es s w i th us i n suppor t,

journey into business can be a daunting and

s o th a t th e fam i l i es c an deter m i ne thei r goal s

difficult one for many. The eFAMILY ‘why’ is

a n d w h a t s uc c es s l ook s l i ke for them .

to

build

an

enterprising

spirit

in

fa m i l y

enter pr i s e.

At

al l

ti m es,

the

our

community. The foundation of eFAMILY is

3.

built in wellness, we aim to empower our

d e ve l o p m ent tr ai ni ng ( i nc l udi ng bus i ness set

families to be self-determining and have an

up

inherent

optimism

about

their

future

by

building an enterprising spirit and providing
a framework within which their enterprise
(and themselves) can develop and grow.

into enterprise for the first time, have limited
experience

or

are

looking

to

develop their small business/enterprise.

self-determination

determination

happens

when

theory.
people

Selfare

motivated to grow and change because their
needs

for

piri’anga

(connection),

mātūtū

(autonomy) and mākirikiri (competence) are
met. The eFAMILY programme is designed to
nuture these elements with our families.
There

are

programme:

three

phases

in

r egi s tr ati on,

–

e nter pr i se

busi nes s

pl anni ng,

m a r k eti ng a nd i nv es tm e nt/fundi ng) , tw o- hour
s p e c i a l i s t adv i c e s es s i ons ( bus i ness set up
and

ta x

m e d i a,

obl i gati ons ,
bui l di ng

b r andi ng

di gi tal

r el ev ant

as s ets )

and
and

soci al
som e

tr ai ni ng/c er ti fi c ati on.T he

th i r d phas e of the eF A M ILY pr ogr am m e i s
p a r ti a l l y

d ev el oped,

we

ex pect

it

to

be

c o m p l e te by the thi r d quar ter , 2021.

e F AM ILY i s av ai l abl e t o any one. C ur r entl y

The design of the eFAMILY programme is
on

( co mp et en ce)

e F A M IL Y En g ag emen t i n 2020- 2021

eFAMILY Programme Design
based

a nd

i n d u s tr y

Our focus is on families who are stepping
business

M ākirikiri

the

eFAMILY

w e a r e p r i m ar i l y acti v e w i th C ook Isl ands,
M a o r i a nd Pas i fi k a fam i l i es, m os t of w hom
a r e b a s ed i n South Au c k l and. H ow ever , w e
a r e b e gi nni ng to al s o e ngage onl i ne w i th a
n u m b er of fam i l i es ar oun d N ew Z eal and.
S i n ce 1 J a n u a r y 2 0 2 1 w e have had 26 new
r e g i st r a t i o n s t o t h e e F AM ILY pr ogr am m e. In
t h e 2 0 2 0 - 2 0 2 1 p e r i o d w e have been acti vel y
e n g a g e d w i t h 3 5 f a m i l i es i n the eF AM ILY
space.
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FINANCIAL OVERVIEW
Although the start of the 2021 Financial Year was one of uncertainty, loss and hardship,
the year moved forward with a strong element of change, optimism and growth for
CIDANZ.
We were listed as an essential service provider and worked with our primary funder
Pasifika Futures Limited (PFL) in a way that was a direct response to COVID and the
growing needs of our community during that uncertain time.
We have also been contracted to work with the Ministry of Social Development (MSD)
on a significant new contract providing the Community Connector Service. This contract
is a direct response to COVID and has supported the growth of our team and the
necessary resources needed to execute the contract.
Smaller funding contracts from the Ministry of Pacific Peoples (MPP) have enabled our
organization to upgrade and increase our IT resources plus work on implementing
online Language Resources. Moving into a more advanced digital space with online
meeting rooms and teleconference setup.
2021 has also seen the completion of our ECE Ta'i Tamaiti

building project which has

been many years in the planning. We are very excited to have this building project
finally reach completion and are now working hard to have the Centre Licensed and
brought to life in the latter part of 2021. It was decided by the Board in 2020 that
CIDANZ would build the ECE and keep it as a going concern within the organisation.
The Centre now sits with CIDANZ as an asset in our business.
In what follows, the 2021 Performance Report of the Cook Island Development Agency
New Zealand for the year ended 31 March 2021 is presented.

Ruperupe | Turangatira | Tiratiratu | Rave'anga Ma Te Aro'a | Kite Karape Umereia | Taokotai

FINANCIAL OVERVIEW

PG 24

2020-2021

Ruperupe | Turangatira | Tiratiratu | Rave'anga Ma Te Aro'a | Kite Karape Umereia | Taokotai

FINANCIAL OVERVIEW

PG 25

2020-2021

Ruperupe | Turangatira | Tiratiratu | Rave'anga Ma Te Aro'a | Kite Karape Umereia | Taokotai

FINANCIAL OVERVIEW

PG 26

2020-2021

Ruperupe | Turangatira | Tiratiratu | Rave'anga Ma Te Aro'a | Kite Karape Umereia | Taokotai

FINANCIAL OVERVIEW

PG 27

2020-2021

Ruperupe | Turangatira | Tiratiratu | Rave'anga Ma Te Aro'a | Kite Karape Umereia | Taokotai

FINANCIAL OVERVIEW

PG 28

2020-2021

Ruperupe | Turangatira | Tiratiratu | Rave'anga Ma Te Aro'a | Kite Karape Umereia | Taokotai

NOTES

PG 29

2020-2021

Ruperupe | Turangatira | Tiratiratu | Rave'anga Ma Te Aro'a | Kite Karape Umereia | Taokotai

NOTES

PG 30

2020-2021

Ruperupe | Turangatira | Tiratiratu | Rave'anga Ma Te Aro'a | Kite Karape Umereia | Taokotai

NOTES

PG 31

2020-2021

Ruperupe | Turangatira | Tiratiratu | Rave'anga Ma Te Aro'a | Kite Karape Umereia | Taokotai

NOTES

PG 32

2020-2021

Ruperupe | Turangatira | Tiratiratu | Rave'anga Ma Te Aro'a | Kite Karape Umereia | Taokotai

NOTES

PG 33

2020-2021

Ruperupe | Turangatira | Tiratiratu | Rave'anga Ma Te Aro'a | Kite Karape Umereia | Taokotai

APPROVAL

PG 34

2020-2021

25 June 2021

Ruperupe | Turangatira | Tiratiratu | Rave'anga Ma Te Aro'a | Kite Karape Umereia | Taokotai

